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AESTEACT 

A survey of staffing patterns focusing on the 
characteristics of new full-time staff in all 102 California public 
community colleges revealed: (1) full-time staff were reported as 
17/019/ an increase of 1/490 over the previous year; (2) average 
55alary for full-time academic year employment was expected to be over 
$21/000; (3) the retention rate for "old" staff was 96,38«; (4) 
paraprofessional/ occupational/ and vocational/technical training 
programs/ especially in the industrial tradeS/ employed sizable 
numbers of new staff; (5) ^^% of the new staff were in a probationary 
status and could attain tenure in two years while the remaining ^6% 
were classified as temporary employees; (6) the number of women newly 
employed approached parity with men — 5551 were male, ^5% female; (7) 
Caucasians accounted for 19% of the new hireS/ blacks for 7%, latinos 
for 9X/ and Asians for 42; (8) new staff and faculty between the ages 
27 and 35 accounted for half of the new hires; (9). only 9% of the new 
hires were frcm outside California; (10) 8% of the new staff had less 
than a Bachelor^s degree while 12% had doctorates; (11) only 20% of 
the new hires had no prior teaching experience; and (12) 15S of the 
new staff came from four-year colleges. Tabular and graphic data are 
attached/ including a master chart tabulating new faculty 
characteristics by specific subject field. (JDS) 
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STAFFING PATTERNS IN PUBLIC CALIFORIIIA COIv^MUNITY COLLEGES 



A 19T6-T7 OVERVIEV/ 
Tom S. EMiair 



roVcrnoN?;s.T.oiV^Po..v ^^^^ ^^^^ ^^^^^ ^^^^^ California, 106 public and 12 

private institutions of hicher learning which could b- defined loosely 
as conmiunity colleges with separate ccunpuses. Enrollments exceeded one 
and a quarter rjillion full-time and part-time students. One in four 
students in the United States who attends a community or junior college 
IS in California, One in twelve community or junior colleges are located 
ill California. . 
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As reported in the eighth year st.- y for 197^-75, the continued 
growtu in California public commioiiity colleges is slowing and is not 
uniform througliout the state. Some inner-city coUeges are experiencing 
a small decline in full-time enrollments but increases in part-time 
students. Rural community colleges are facing a "steady-state^ situation 
with full-time enrollments and an increase in part-time students, espe- 
cially in the adult education and community seivice non-credit courses. 
Only in the suburban areas is i:here a small, increase in full-time 

students and a large increase in "extended day" part-t?me students. The 
community colleges located in San Diego, Orange, and Sr .ta Clava counties 
still show substantial increases in all categories of students. These 
enrollment increases mirror the population shifts and growth data re- 
ported by the Executive Branch of the state government of California. 
Fewer full-facility campuses can be expected in the future. However, a 
spreading network of satellite campuses, attendance sites, and storefront 
operations is serving the needs of neighborhoods within the larger com- 
munity. Of course, this changing and emerging pattern of educational 
organization has had an impact on the staffing patterns to meet the needs 
of adult students who range in age from eighteen to eighty. 

The Office of the Chancellor of the California Community Colleges 
projects the number of new campuses which are expected to be added by 
I9S0. Tiiree new campuses opened during the academic year 1975-76 in the 
Lake Tahoe, San Jose", and South County community college districts. A 
new center will be added in the San Francisco District in the 197o-77 
academic year. In 1977-78, new campuses are being planned for the VJest 
Valley, Grossmont, and Saddleback districts. During the same year, the 
Footnill Son Diego districts will add new centers. Finally, the 
S£in Frrjuicisco district plans to add a new center during 1978-79. That 
will bring the number of centers in coimiiunity college .districts up to 
seventeen. 

The request of the California Community and Junior College Associa- 
tion (CCJCA) for data on the characteristics of new full-time staff and 
faculty in the public community colleges went to the colleges in mid-Sep- 
tember. By mid-February 1977 all colleges (102) had responded. This 
study is contracted by the CCJCA to the Field Service Center, School of 
liducation. University of California, Berkeley. 

From the datir collected, some general and specific conclusions caii 
be made. The full-time staff of instructors, counselors, librarians, 
and administrators were reported as 17,019. This is an increase in two 
years of 1,155. This study does not cover the- continued increased employ- 
ment of part-time staff for position vacancies. Another study by CCJCA 
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indicated in the fall of 197^ that there were 27,532 part-time faculty, 
of which 53?^ were full-time staff at a comnmnity college overteaching 
for additional pay. The trend continues to employ part-time staff with 
a contract percentage of a teaching or adjninistrative load and paying 
a corresponding percentage of the yearly salary with incumbent staff 
responsibilities. The average salary for full-time emplojanent for the 
academic year 1976-77 is expected to be over $21,000. The average for 
part-time employment is roughly $13 per class contact hour. 

Turning now to the academic year 1976-77, 1,^90 new full-time staff 
and faculty were employed by the 102 public community colleges of Cali- 
fornia. A full-tiiiie staff member was defined as anyone who had a 6o% 
or more work load. This is a slight increase of nine over the ikQl staff 
and faculty hired the previous years as reported in the California Educa- 
tional Placement Association (CEPA) study of 101 public California com- 
munity colleges for the academic year 1975-76. 

Of the 1^90 new staff and faculty employed for the academic year 
1976-77^ 539 were classified as replacements for staff leaving the college. 
This compared closely to the 500 reported as replacements for 1975-76. 
This means there was a 96.38/i retention rate for the old staff as compared 
vita 96.8!i5{ for the 1975-76 year. Deans report that an increasing number 
of the 539 new staff riired as replacements were needed to cover retire- 
ment of older staff members, especially in colleges over 50 years old. 
It is estimated that by I98O replacing faculty will be the most important 
reason for employing new staff and faculty. 

After a four-year drop in nuiabers of new full-time staff and faculty 
hired, which began in 1970, the present trend is an increase of 1103 in 
197^-75, 1^80 in 1975-76, and now IU90 in 1976-77. The slight increase 
may be due to the projected 5.3^ increase in average daily attendance 
(ADA) reported l5y the Chancellor's Office as of V/inter, 1975.^ The pro- 
jection is for 805,900 students in 1976-77 to 91^,600 in 198O-8I. Count- 
ing all categories of students enrolled in the fall of 1975, the latest 
figures currently available indicate that the I06 coimriunity colleges en- 
rolled a total of 1,282,388. A total of 1,099,529 were in graded pro- 
grams wnile 182,859 took nongraded classes. Of the graded proc;rams 
373,679 went to classes full-time, while 725,850 were taking part-time 
classes. 

The gro^^th rate of the state's community colleges has been dramatic. 
In 1950 the combined total enrollment was 13^,000. In I966 it was 
slightly over U30,000. 

As of this report, the California community colleges enroll 86^ of 
all first-time enrolling students in California higher education. Of 
the 1.7 million students in all divisions of Califor-nia colleges and 
universities in 197^, the community colleges enrolled 6l'^. The California 
State University and Colleges had 21;.^, the University of California 8^, 
and l'^'^ was enrolled in independent four-year colleges.^ 

~. Community College Five-Year Plan, 1976-1981, Board Governors, Cali- 
fornia Community Colleges, January 1976, p. 8. 

2. CCJCA News, Vol. 21, //3, May, 1976, p. 2. 
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The data continues to indicate a strong student interest in the health 
field, with a corresponding increase in the number of new staff employed 
to teach these students in such areas as the E!C and AW nurse training 
programs which employed 192 new faculty. 

The para-professional, occupational, and vocational/technical train- 
jn/?; procrrOias, especially in the industrial trades, employed sizable num- 
bers of new staff. 

New staff and faculty employed to teach in the academic eind liberal 
arts areas continues to be depi-essed compared with the period 1967-70. 
There was a small increase in the number of persons employed to teach 
lani^ua^e ai'ts and literature from 106 in 1975-76 to 117 in 1976-77. 

Turning new to the characteristics of newly employed full-time staff 
and faculty employed by the 102 public California community colleges who 
returned data for the 1976-77 academic year, some trends continue and 
some new ones have been established, (See Master Chart,) 

For the first time, the colleges were asked to indicate how many 
of the new full-time faculty were in a probationary statua which could 
lead to tenure. This v/as designed also to determine how many of the new 
staff were in a temporary status, such as replacement for a sabbatical 
leave faculty member, for someone on a leave ^* absence, or as a long- 
term substitute. The data shewed that 3h% (l, : ' of the 1^90 new staff 
v;ore in a probationary status and could achieve t -^nure in two years. 
This, therefore, also means that the balance, or l6/j, were temporary 
employees. In light of the vast amount of criticism by temporary and 
esi^ecially pai*t-tiire (hourly ) rate ) teaching employees of community col- 
lef.es, the percentage of l6% does not seem to indicate widespread exploi- 
tation of temporary full-time teaching staff. The part-time hourly rate 
teaching staff, not covered in this study, have a better basis for com- 
plaint, sincu Just over half (2^,532) of a7,l instructors (U2,000) were 
in a part-time status for the fall of 197^ (See CCJCA, "Report on a 
L;tatev/ide Survey About Part-Time Faculty in California Community Colleges," 
by .Sewell, Brydon, and Plosser, dated January 1976,) 

The number of women employed returned to approaching parity with 
men: 55^ were men, compared with 58^^ for 197^-75, and ^8% for the 1972- 
1973 academic year. Women employed also returned to the high of 
1973-7^ as against U2% for 197^-75, and the same for 1972-73. It is 
difficult to determine if the fluctuation between h2'fj and hy/o for women 
employed is an indication of the success or lack thereof in Affirmative 
Action programs for employing minorities. Subject field areas where 
women teachers are predominant include professional education, office 
services , nursing, library science , health services , food services , cos- • 
metology and barbering, consumer and family education, and basic educatior.. 
More men than women are still being hired in accounting, art, business 
and industrial management, chem.istry, communication services, engineering, 
fire science, industrial technology, math, music, philosophy, police sci- 
ence, social science, theatre arts, and administration. 
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In the area of racial groupings of new full-time staff, the percen- 
tat^es when rounded off are within one percentage point of what they were 
for 8th and 7th year studies. 

Caucaj3ians accounted for 19% of the IU9C new staff members. This 
increases by 1'/ the lQ% which has been constant for the past threfe yearly 
reports. Blades employed dropped back to the 1% reported for 1973-7^ • 
Latinos employed remained at the same 9% reported for 197^-55. Asians 
ro3e to h% from the 3% of 197^-75 and the of 1973-7^ and 1972-73. 
Native Americans and "Others" remained at -l^i to 1%. As in prior years 
of this longitudinal study, rural community colleges, not in the Central 
Vallies of California tend to employ Caucasians almost exclusively. Bay 
Area, Central, and Southern California tend to employ a larger percentage 
of Latinos, while innercity community colleges employ the highest per- 
centage of Blacks, A comparison with the Racial and Ethnic Survey by the 
Office of the Chancellor, California Community Colleges dated Fall 1975 
indicates that the 12 .2^ given for the total minorities employed in instruc- 
tional and relc."^^d activities for all staff (new and continuing) is well 
below the 21^ of tnis studi' for new staff en.ployed in a certificated 
position by the California Community Colleges for 1976-77. This would 
seem to indicate that there has been more success in employing a higher 
percentage of minorities than is represented in the comlined old and new 
staff at the colleges. 

The ages of the new staff as compared with previous years showed a 
similar distribution as in the report for the 197^-75 academic year. See 
Chart I. New staff and faculty between the ages of 27 and 35 accounted 
for one-half of the 1^+90 employed for the year 1976-77. The youngest 
ne\ employee was 23 and the oldest vas 62. The largest number employed 
at any one age was 112 at age 30. The increasing use of new staff in 
their ^O's and 50 's seems to be a reflection of the demand for people 
with greater experience. 

Recruitment of new staff and faculty from outside California rem' ined 
within a half of one percent of where it has been for the past four years, 
at 9%. There are strong indications that the local candidate who resides 
within roughly one hundred miles of the college has the greatest oppor- 
tunities to become the new employee. Hew faculty in the health services 
and counselors registered the highest percent of those whose place o. 
residence prior to employment at the college was outside the state of 
California. (See Master Chart). 

In collecting data as to the highest academic degree held by new staff 
anc3 faculty for the academic year 1976-77, the coi:eges reported that 8^ 
of their new staff had less than a bachelor's degree. This is the same 
ar- for the 197^-75 report. The data shows this to be a stabilizing of the 
^.orcentage after a gradual 1% yearly rise since 1968-69. These new faculty 
were clustered in the subject fields of Nursing, an Industrial Trade, 
machine Technology, Health Services, 7ood Services, and Fire Science. 
(Woto; this year the subject fields reported were expended to include all 
77 teaching aubjacir fiolda that requiem a credential under ths California 
Education Coda. Thiei iuciudeo adjninioi:ratora , counadlore, and librarians. 
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The percent ace of new certificated staff with less than a master's 
do.'jrco dropped from 17^ to 15^ for Iy76-7T and is a conpromise from the 
lb% of 1973-7^. ThisS data, plus the : -auction in now staff employed 
with lesG tnan a BA, could indicate tiie hl^jhly competitive ;;narket which 
allows only the i;iOGt educated mid exper onced candidate to survive the 
final sucreening. However, if less them a BA and lees than an MA are 
combined, the data shows 23/^ of the 1^90 to be in this category. This 
tnen would be the lowest percentage for this conbined cate{;;ory since 
1971-72. The subject fields of art and physical education show an 
increase in the nunber of those new staff with less than an MA (See Master 
Chart . ) 

In those areas, prinir: y acaaemic, requiring a master's degree for 
certification, new staff with master's granted in 1976 dropped from 11.5/5 
to 7^. This is a gradual drop from the 21. 5/^ in I967-68. New graduates 
without experience still find it difficult to compete in the market place. 
(See Table I. ) 

i*ew staff with a master's degree awarded prior to 1976 increased from 
kb% in ly73-7^ to 52;^ in 197^-75 to in 1976-77. This is probably a 
reflection of -che abundance of persons with MA's seeking positions at 
coiianunity colleges and being more acceptable with their added experience. 

\'ew instructors with a doctorate rose rather dramatically from Q% 
in 197U-75 to 12/1 in 1976-77. There seems to be some indication that 
this is a reflection of the changed characteristic profile of the :-uc- 
cessful candidate wiio secures a position as a full-tine staff or faculty 
member in a Califoin;ia Comin^onity College. Feed-back from screening 
coniinittecs seen to indicate the successful candidate needs more than the 
yi/. degree to nail do\m a full-time position in a California Community 
College. The successful candidate has the ability to express an image 
of flexibility, interdisciplinary training and experienced problem solving 
and an ability to reach those students vno are faced with learning dis- 
abilit.iecs. More doctorates are coming out of our educational institutions 
with experience as students in the still expanding California Community 
College system. Their approach to the corronunity colleges is different 
from that if the 19^7 Ph.D. seeking a position at a community college. 
It is of interest that consistently 1^0-^5^ of the new faculty employed 
in the field of chemistry had a Ph.D. Tiiis use of Ph.D.'s in chemistry 
is usually the highest of any subject field and reflects the shift of 
Ph.D.'s interest in chemistry to the comaiiunity college scene. There is 
still no evidence that Ph.D.'s will price themselves out of the market with 
tneir degree. Average salaries in California public community colleges 
will be about $2l,500 for the academic year 1976-77. A Ph.D. with five 
yea:/'s teaching experience will still be .$1,000 below the average salary. 
(See Table 1. ) 

Prior experience is the last category reviewed in the study. The 
shifts are not drainatic from the 197I1-75 study for CCJCA. 

The number of jew atafl .^oming to the college with non-teaching 
experience dropped to 20% from the 23 /'/S level reported for 197^-75. 
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This is btill, however, almost double the ll^^^ reported in the I967-68 
study. It reflects the continued high interest students have for the 
courses that train for Jobs. 

The instructors for these courses tend to be experienced in busi- 
ness, industry, and goverriiTient. The percentage of people hired with 
no teaching experience remains low at which is a lov; from the 8.8fj 
of 1967-68. The availability of experienced instructors tends to 
squeeze out the persons with no prior experience in teaching or any 
other field, (See Thble I and toster Chart.) 

Several categories of prior experience of the new staff reccained 
relatively stable in comparing data fiom the last eight years of the 
survey, few staff whose experience was limited to being a research 
assistant or reader remained at less than 1%. New staff and faculty 
wUh ccrrjnanity college intern cr practice teaching experience also 
remained at 1$. A slight rise to 2^0 v/as recorded in the employment of 
new staff with experience in tutoring or private teaching. (See Master 
Chart. ) 

Former teaching assistants dropped slightly from 3.5?S to yfu This 
is a steady drop from the high of 9% recorded in 1972-73* A possible 
explanation of this drop may be that persons with more experience than 
being a TA were employed because they v/ere available in the tight labor 
market of 1976-77. 

A rather consistent pattern or 2% has been reported as the percen- 
tage of new staff and faculty employed with experience only at the elem- 
entary school level. This report year the percentage was two. This is 
to be contrasted with a high of 3lo in 1973-7U and a low of 1.7^ in 
I97I-72. Some experienced elementary school teachers with an MA in 
Early Childhood Education are finding full-time positions at the com- 
munity college level. 

Staff and faculty who v:ere experienced at the secondary school 
level were hired, but the percentage continues to drop each year from 
a high of 35.% in I967-68 to the 12.0^o in 1976-77. It would appear 
that the historical ties betv/een the old Junior Colleges and the Uni- 
fied School Districts in California are becoming more and more divorced. 
Each year since I967-68 when the percentage was 35.8 there has been a 
consistent yearly drop to the 12^o of 1976-77. It should be noted, 
however, that many experienced community college instructors reported 
prior employment at the community college level* 

This year, for the first time, a break-out was requested of the 
colleges as to the new faculty and staff who had prior community 
college experience. The col eges were asked to separate those who 
had been employed full-time (,9 months or more) as against those new 
full-time faculty or staff who had part-time employment experience. 
This is one of the most interesting results of the study in light of , ^ 
the controversy of part-time instructors who seek positions in Cali- 
fornia community colleges. 



Tlv.? 1975-76 CEPA rjtudj- round that 19.5^ of tlio lU^l facUlty an.d oto.fr 
eicployofl hy tlu; 102 public community colle^oG had prior oxneriencu* ar. a 
pnrt-t :.j:o oinj^loyee at soiwO co:fir::i3iuty colletio or had boon a Gubr.Litvite 
tonoher at a cot:jr.u:iity college. Sii';ce very few nubatitutes are employed 
at the comniujiity colle/.5e level, it ca:i be acsiuned that rouiT:h.ly one in 
rive iiuv; ['Lill-.t Liie i3taff an.] fficulty cuine from the ranks of part-tine 
ei'iployeu. The current study rather >"ore dcfinitu]y pinpointtj the fi(7.ure 

thojje witli prior part-tii:;e experienee at 23%. That leaves an addi- 
•:i.onal I'O/ of ti\c ulw ^.taff and faculty vith experience as full-tine 
:;'.aff ..'r facult:. at. unotlier coi:iinuni*:y collece to complete the h3% \/h:) 
ii.ive soM.e uxperierice at a co?!miUi-i.\ty ccLJcgc T!us is certainly a 

lrfii;:f./oic :;toady :ncruar.j over the yuars since 1967-68 when the percentage 
v:;:-; I9 lor Liiosc nuw i:tafr and faculty vith some kind of prior experience 
I'l the cor.'riuaity collepje level. Rai:ic:.aie for this increase is tied up 
in a variety of factoi-s sue:, as tight labor market and increosed interest 
in the c'x:jn'.:nity collerr'.e inovcrnent, aiid the increased pool of experienced 
p.-rr,~ti:-.e ii;sLructors peeking a full^tirr.e position. (See T?ble 1 and 
M'uUer Chart. ) 

I^'inally, In this catu{;*:ry, vhen locking at experience as a factor 
in st.'j,f t'i:^% taor^e new staff and faculty vith experie'?c:e at tlie four-year 
collC/:e OT- vmiversity level increased a^am to 1%, This takes a full 
turn back to the 15.1/. of the 1967-60 report. (See Table I.) In between, 
tne fi;:ure ro^ie to 20/' in 1971-72, Persons move from four-year colleges 
ar]d uni'/orsities to coifLViunity colle^v-^s fo>- four reasons: 

1. Bettt.'r pay {avera^^e salary $21,50C plus frini:a benefits and over- 

'.ef:ic^:i:if;;; and c;ij:jiier teaching opportunities. 

J. Greater emphasis on quality teacher as the only criterion. 
3. Absence of "'publisli or perish" syndrome. 
•1. Leavi::c a financially bankrupt institution. 

As a new feature of this report for the academic year 1976-77, collef^^es 
were asked to indicate the specific subject field named on the credential 
held by tne new staff and faculty r::erber. This incro:ases from 26 to 77 
ihe sub.lect field areas that are analyzed in this report. Since Board of 
'I'rusttj'js a?tion is reouired to en;ploy a certificated person in a secondary 
fiol.l, it can be ass-oiiied that almost all c£ the nc^' full-time staff and 
faculty are e:..]>loye(3 in their pri::.ary field and that is the urea reported 
to CC.ICA frr this SLudy. The principal i^:roupinG of subject fields to ^hich 
new .>taff and faculty were assigned is expressed aiz a percenta/?;e of the 
total :.jnd ^hown on Table II, The individual subject field areas are sho^.m 
on' the :;aster Chart. Tiiese are the 77 subject fields declared by the 
::..ard of "-^vernors of the California Com-r.unity Collej-ros as subject fields 
cor:j:,oniy '.nu^^fnt. A person can only be credentialled to teach in these 
areas in California. It is interestir/;; to note that only six states in 
tiic United have Cioder.tial laws that ani)ly to public California 

cv\.o;iunity colle/^es. 

Tne continued interest in those courses which lead to Jobs influences 
the starTin^; patterns and accounts for the increase in instructors of 
business, para-professional^ vocational, and teclinical subject fields. 
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15.6 


.7 


5.9 


3.0 


1.7 


20.3 


27.0 


20.0 


1972-73 


24.0 


1.0 


9.0 


2.0 


2.0 


17.0 


26.0 


15.0 


1973-7 4 


18.0 


1.0 


4.0 


3.0 


3.0 


16.0 


31.0 


16.0 


1974-715 


23.7 


.5.. 


l.^. 


I.I 


?.4 


14.8 


35.3 


12.9 


1976-77 


20,0 


1.0 


5.0 


1.0 


2.0 "■ 


i27o' 


43.0 


15.0 



'California Educational Placwont Study 
Did not cclloct cor^parcible data 
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TABLE 1 1 



Principal Subject Field Teaching Areas to Hhlcli New Faculty 
Were Assigned (expressed as a percentage of the total) in 
CALifornia Public Comnity Colleges (I96M97]) 



Year 


Business 


Language, 
arts nit. 

n 


All heelth 
services 


P.E. 

< 


All 

sciences 

i- 
D 


1967- 68 

1968- 69 

1969- 70 

1970- 71 

1971- 72 

1972- 73 

1973- 74 

1974- 75 

1975- 76* 


7.5 
8.7 
7.2 
6.9 
6.9 

7.0 . 
8.0 

8.2 


12.0 
14.7 
16.3 
13.3 
12.6 
10.5 
7.0 
4.4 


5.9 
5.7 
5.7 

7.6 
13.0 
16.0 
11.4 


8.2 
8.9 

7.2 

5.2 
5.0 
4.0 
4.4 


8.8 
9.4 

7 6 
7.9 

9.5 ; 

8.0 

8.6 


1976-77 


15.2 


12.7 


7.8 


5.0 


9.0 





All Social 


Voc Tech ... 


Counseling ■ 


Public 


Administration 




scierices 






Personnel Serv. 


i 




c 


d ' 




i 


1967-68 


9.5 


9.8 


5.0 






1968-69 .- 


8.0 


7.5 - 


. 6.9 






1969-70 


11.6 


9.5 


5.2 






1970-71 


10.6 


9.2 


6,1 






1971-72 


12.2 


7.6 , 


= 6.9 


6.0 




1972-73 


10.0 


9.0 


5.5 




1973-74 


, 9.0 


* 8.0 , 


3.0 


7.0 


6 

5 


1974-75 


6.7 


7.9 


6.3 


9.7 


1976-77 


19.4 


10.0 


6.0" 


17.0 



"California Educational Placement Study 
did not collect coiiiparable data 
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